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There are many ways to paint 28mm figures.  Many people paint the clothing with a dark shade then the 
main colour and then a highlight colour.  For wargaming, where you want to get reasonably good results 
quickly, it is easier to paint only the main colours and then add shade with a wash of dark transparent 
stain. 
 
Here is a basic assembly and painting sequence for typical world war 2 soldiers.  This method is designed 
for painting about 20 figures at a time.  It is always a good idea to do a practice run on 5 figures first.  The 
painting sequence is designed so that minor mistakes can be corrected at the highlight stage.  There is no 
need to correct minor mistakes as you go along. 
�
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7. To get a good base to work from, I damp brushed 

(i.e. a heavy dry-brush using damp paint) the figures 
with khaki green mixed with black.  Next, I did this 
again with the khaki green.  This gives a very quick 
shading effect.  For the last coat, vary the shade by 
adding light brown or yellow beige so that some are 
more brownish and others greenish. 
 

8. Paint the hands and face with a basic flesh colour 
(GW Tallarn Flesh or a mix of GW Dwarf Flesh and 
Elf Flesh is a good base coat for flesh).  Highlight 
with a quick damp brush of a lighter flesh tone (e.g. 
GW Elf Flesh).  

 
9. Paint the base in brown  

 
 
10. Paint the boots, rifle stock, boots, ammo pouches and belt in brown. I found it easiest to also paint 

the backpack, gasmask bag and small pack brown and then pick out the canvas. 
 

11. Paint the backpack, canteen and gasmask bag in khaki green.  The gasmask bag is square with 
two small side pockets.  Leave the straps brown.  Here, you can vary the shade (lighter) so that it 
stands out from the uniform.  (�������"����
 �)*!,6-���������9������������������� !  
 

12. Paint the small pack (same size as the gasmask bag but with two front pockets) a paler colour 
than the other items, so I suggest a beige khaki tone.  Note - the diagonal strap on the infantry in 
the picture below should be beige rather than brown. 
 
 

 
13. Paint the metal parts of the weapons and the canteen with a mix of black and steel. 

 
14. Shade the whole figure a dark wash applied with a brush (Army Painter Strong Tone or Vallejo 

Transparent Smoke 70.939 or GW Devlan Mud Wash).   
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TIP - Army Painter Strong Tone worked very well.  Be careful not to let it pool too much.  I prefer 
the result from a brush as the results from a dip is rather dark.  Dipping is also very messy. Note 
that Army Painter is also an oil based gloss varnish and needs at least 24 hours to dry. 

 
15. Using a fine brush and dilute paint, paint the eyes as a horizontal white dash. 

 
16. Dot the eyes with black or dark blue.  A cocktail stick can be used instead of a brush.  You can 

also do this with a fine gel pen. 
 

17. Varnish with a spray of gloss varnish to protect the figure.  This is not necessary if you have used 
Army Painter Strong Tone.  After this has dried overspray with matt varnish. 

 
18. Decorate the base.  The easiest way is to paint on PVA glue and dip the base in sand.   I glued on 

the sand in two stages.  The first time, I covered the upper surface of the base with PVA and 
dipped it in sand.  Once the first stage was dry, I added more glue and sand to make sure that the 
step left by the plastic base was hidden.  Once the glue is dry, shade the base with a brown wash 
mixed with a little PVA glue.  This also fixes the sand.   

 
19. Highlight with a pale sand colour (GW Bleached Bone 61.17) lightly dry-brushed onto the sand.  

Painting sand will destroy an artist’s brush in minutes, so use a cheap pig bristle brush. 
 

20. Touch up any mistakes and add highlights as desired.  The officer’s kepi was painted in blue 
mixed with black.  The top was painted red and details added in gold. 

 
21. Add static grass if you want to. 

�
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